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WHY IMPROVED STORAGE SYSTEM IN BIHAR?

Quantity  losses (6-10% losses in quantity )

Quality Losses (High humidity favorable for 
insect pest growth) 

 Economic losses/Price (Market prices are 20-
30% lower at harvesting time)

Surpluse Produce

27%

19%

54%

Storage loss

Quantity

Quality

Price



IMPROVED STORAGE SYSTEMS 

 Quality assurance
 Better storage
 Better protection from pests
 Better marketing opportunities



Crop Moisture (%) 
Initiatial

Germination(%)
Grain Super 

Bags Capsule bags
Laminated 

Bags Jute Bags
Rice 12 85 83 82 30

Wheat 12 95 93 90 36
Maize 11 90 90 85 50

Mungbean 10 83 80 72 15
Lentil 10 85 80 74 30

Soybean 10 76 74 65 20

IMOPROVED STORAGE AND SEED SYSTEM 



Project Launching (August 11,  2015)
Reducing Post Harvest Losses in Bihar (2015-2018)



Integrating Postharvest Technologies in to the “Scaling Up 
Climate Smart Agriculture (CSA) 

through Mainstreaming Climate Smart
Villages (CSVs) in Bihar” (2019-2021)

 4 Cluster
 25 villages in each 

Cluster





Field Day Programme on Super bag distribution and discussion on its 
importance in reducing Post Harvest Losses



Field Day Programme on Super bag distribution and discussion on its importance 
in reducing Post Harvest Losses



Farmers training programme on Super bag distribution and its importance in 
reducing Post Harvest Losses



Farmers training programme on Super bag distribution and its importance in 
reducing Post Harvest Losses



Farmers training programme on Super bag distribution and its importance in 
reducing Post Harvest Losses



Farmers training programme on Super bag distribution and its importance in 
reducing Post Harvest Losses



Media coverage of Super bag distribution and its importance in reducing Post 
Harvest Losses



ORGANISED EXIHIBITIONS FOR IMPROVED STORAGE SYSTEM



Bag distribution Model
• These bags will be provided to the PACS as free of cost  and the PACS will 

sell theses bags on subsidized price to the small and marginal farmers of 
the identified villages of the project districts on the following terms and 
conditions

• One bag given to the each small and marginal farmer as free of cost (upto
50 farmers in each village) and subsequent bags will be provided to the 
interested farmer @ INR 20 each(maximum upto 5 bags to each farmer).

• The field staff of the ADM project will monitor the process of bag 
distribution and selling

• The money collected by PACS from sale of super bags, will centrally 
collected to one PACS, the PACS will purchase the super bags from this 
money and will provide the bags to the respective PACS.

• The second lot of the super bags will be sale @ INR 30  per bag and the 
money collected from this second lot sale will be used by the respective, 
PACS.  

• Project staff will monitor the distribution and selling process, any of the 
PACS/Farmer misused/ not followed the rule will be avoided for future 
benefits from the project

• The working model is developed as per the project need after discussion 
of all partners as the anything provided as free of cost is misused. 

• These decisions were taken based on the suggestions of the donor agency 
and the scientists involved in the project will not questioned by the 
respective organization and the general public as it is a part of bossiness 
model development in the ADM project 



Organized workshop on Importance of 
Hermetic Bags



Visibility



OUTCOME:
GOVERNMENT POLICY TO 
SUPPORT HERMETIC BAGS:
INR 50 Subsidy on Hermetic bags 



Conclusion
• MINDSET: People of Bihar started thinking about the 

post harvest losses and many private companies 
looking for the opportunities to sale the Grain Super 
Bags in Bihar

• POLICY: Policy planners convinced about the dryer and 
storage techniques which will attract more money to 
subsidise the super bags and dryers

• Farmers driven demand for grain super bags
• Need to develop women friendly technologies and 

Training as 80% Produce handled by women



THANK YOU
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